SCHS SAC Agenda

Monday, August 22, 2022 5 p.m.

www.sprucecreekhighsac.weebly.com
I. Welcome and Introductions

II. Minutes 

III. New Business

a. Public Comment on Agenda Items

b. Election/Appointment and Renewal of Members 
c. Parliamentary Procedure Training, Collaborative Partnering and Shared Decision Making
d. Budget Review & Requests. Current balance $8,000
	Sparger 
	Admin
	Hawk of the Year Scholarship
	$500

	Sparger
	Admin
	SAC Supplement
	$1000

	Maderas
	English
	Novels for AP English (Aeneid, Dracula, The Picture of Dorian Grey)
	$700

	W. Jones
	English
	Classroom Incentive Items
	$100


e. District Advisory Council
f. Safety & Security

g. Code of Conduct

h. School Grade
i. SIP Public Input  https://www.floridacims.org/districts/volusia 
j. Student Body Report
k. Principal’s Report
IV. Adjournment
SAC Meeting Dates:
8/22, 9/26, 11/14, 1/23, 3/6, 4/24
Do you want to receive text message reminders about meetings and school info from SAC? Text @SCHSSAC to 81010
Robert’s Rules of Order for SAC Meetings

RobertsRules.org 
Robert’s Rules of Order provide common rules and procedures for deliberation and debate in order to place the whole membership on the same footing and speaking the same language. The fundamental right of deliberative assemblies requires all questions to be thoroughly discussed before taking action. The assembly rules - they have the final say on everything.  Silence means consent.

· Obtain the floor (the right to speak) by being the first to raise your hand when the person speaking has finished.  

· The agenda and all committee reports are merely recommendations. When presented to the assembly and the question is stated, debate begins and changes occur.

· We must have a quorum present to vote. That is 51% of the membership.

· Failure to attend two meetings will result in you being removed as a voting member. You will always be welcome to attend as a nonvoting member and can request to be reinstated. 
Shared Decision Making

1. What is it?

Shared Decision Making is when school staff and members of the school community are involved in making decisions.  It is believed that those people closest to children are the ones who will make the best decisions that will affect the children’s education.  Those involved in carrying out the decisions should also be involved in determining those choices.  Shared decision making provides an opportunity for members of a school community to collaborate to solve problems, define direction for the school, or shape a course of action in an atmosphere of trust and understanding.

2. What is the purpose of Shared Decision Making?

The purpose of shared decision making is to improve student learning through both the instructional program and support services.  SDM should increase staff commitment to improve school effectiveness and ensure that increasing student learning is always the main goal.  Everyone who is a part of the decision-making process should also be held responsible for the results.

3. What are some guidelines for successful shared decision making?

a. Start small.  Choose one uncomplicated issue to begin with, and then slowly add on issues that are more complex.

b. Agree on specifics at the beginning.  Decide how decisions will be made (by majority or consensus vote), and who will make final decisions.

c. Clearly state procedures, roles, and expectations. .  Group members need to understand the steps and procedures they are to follow when making any decisions.

d. Everyone should be invited to participate and give opinions and ideas.

e. Build trust and support.  Get to know one another, and value everyone’s contribution.

4. How can we make sure small groups share in the decision making?

Members of the group should make sure to listen to the minority point of view respectfully.  Commitment should be made to include the views and ideas of the minority in the final decision.  If the final decision goes against those views of an individual or minority group, the decision should take into account research, discussion, and evaluation, and have support from a large amount of the school community.

5. Can the school administrator make the final decision if the group cannot come to consensus?

Yes, but it is best for the administrator to make an “interim decision” while the group continues to work out a consensus decision.

6. What is consensus?

Consensus is when a group of people work cooperatively to make a decision they can support.  “Pure consensus” is when a group of people work together to agree to support a decision even though it may not be their personal first choice.  It is important that before a group begins to work toward consensus that they define what consensus means.

Ideas used from “Shared Decision-Making.” ERIC Digest, #87, “School-Based Shared Decision-Making,” Institute for Educational Leadership, Dave Else, Director.
Collaborative Partnering

BE A GOOD LISTENER

· Take in the whole message, not just the words.

· Sustain attention over time.

· Listen to your words before you speak.

ENCOURAGE EVERYONE TO PARTICIPATE 

· Consider others’ feelings.

· Pay careful attention to the opinion of an individual or the minority group.

· Ask questions.

CELEBRATE OFTEN

BUILD RELATIONSHIPS

